Community Data Consortium Leads Meeting

June 30, 2011

Supplemental notes:

· Notify all consortia that letter is going out to non-consortia, and provide a list of organizations that are being approached. 

· Ask consortia leads to identify other contacts in communities where no consortium exists

· Mixed reaction from consortia leads regarding the quality and value of training

· Clarify with STC what we paid for training, and what training was delivered

· Consider fee-based training for next round;

· If training is included in the contract, ensure all consortia benefit from training

· Key training components: B2020 and website tour

· Consider introducing the term “Building Strength in Numbers” or “Strength in Numbers” as a tag line

· CCSD to prepare to participate in the  Nov 2011 OMSSA Conference on Human Services Data Integration

· Ask Arfona (Simcoe) about a new contact for OMSSA and about CIW

· Jean Isseri or delegate should be approached to participate in the Steering Committee to ensure representation from community sector and from Quebec

· (offline: Sara: Where did she get her stats on website/table usage)

· Consider bulk downloads as an option

· New CCSD Membership for each consortium member (not for each consortium) to replace admin fee: Confirm which consortium members are currently  CCSD members

Isabelle (Montreal), Leigh (Waterloo), Janet (Sudbury), John (Kingston), Louisa (Hamilton), Ian (Victoria),  John (Edmonton), Veronique (Peel),Wendy (Halton), Nathalie (Hamilton), Maria (Hamilton), Ken (Winnipeg), Denis (Winnipeg), Michel (Acacia), Cheryl (Kingston), Neil (Vancouver), Derek (Calgary),  Steve (SSM), Irena (Simcoe), Arfona (Simcoe), Tucker (Vancouver), Jean (Montreal), Marc (Sudbury),  Vivien (Ottawa), Mike (Acacia), Sara (Hamilton) and Natalie (York).

Update on CCSD, Peggy

· Welcome of new Members – Kingston & Sudbury

· Michel & Peggy went to Atlantic Canada – NFLD, New Brunswick, Nova Scotia are in discussion

· Feasibility of First Nation & Metis consortium in the Far North, early stage – and great initiative for the country

· Michel – The more we talk to people the more we know of how unique the Consortium is.  The data we have is considered impressive and prospective consortia get excited.  Trying to get access to other StatCan data and CMHC data and to know all Canada cost. 

· Grant from HRSDC Homelessness Partnership enabled Michel & Peggy to travel, to meet and aim to expand the consortium.  We are getting recognition between all levels of government that the Consortium is beneficial and there is strength in numbers.  We have a pan Canadian group of experts to collaborate with.  Lots of changes at StatCan and will brief you.  We are at the cutting edge as a group of leaders & users active at the community and local data.

· Steering Committee has been established and will meet in September.  Ian, Harvey, Derek, Veronique and Arfona, John Telinde and Wayne Hegalson, Michel and Peggy are working together on starting this committee.  We will have a dedicated annual meeting with the CCSD board.
· CCSD advocacy and fundraising via CCSD.  Consortium is the flagship program.  New programs:

· we are launching a Human Services Commission to look closely at issues, priorities, pressures and challenges faced by our human services in Canada.  We have an appointment process modeled after a Royal Commission; this is work the Federal government should be doing.  Other agencies are coming on board and other levels of government are taking a keen interest.

· How to create a mechanism to better connect and convene actors across the country.  We are updating the CCSD website to be more of a social media and communications venue.  We hope that it can become a collaborative workspace.
· Nation building – bringing champions together on issues of social development - athletes, activists, politicians, people who have some profile and communicate important social issues in Canada.

· 2012 Social Forum – we want the consortium to play a strong role!  Launching a group to do that and it is expected to be in Fredericton in New Brunswick.  Also, we hope the leads may participate to plan around it and to include data as part of the process.  We want a good cross section of leaders across the country and we are considering strategic themes.  Something good, strategic that can generate possibilities for us to build upon.

Question: 

· Derek, will you be able to mobilize local actions?  Absolutely and hope to have data speak to those local issues.  The Commission will meet quarterly and we would also collaborate digitally.
· Arfona – OMSSA conference, Human service integration and policy planning in Ontario conference in the fall, and many consortia members will be attending and perhaps CCSD can coordinate with OMSSA and cross pollinate ideas.

· Sara – Steering Committee, representation from NGO would be beneficial.

Capacity WG Update:
· 9 orders a day, 16 files per day downloaded, 130 active users, taxfiler, Survey of household spending, UPP and etc.

· Forum is getting more active.
· Bulk downloads – will take some time to enable this. 
· Updating some of the data search files.
· Kingston Training updates w/Ian & Tracey, Beyond 2020 w/Ian and navigate the website, lots of positive feedback, and will get more involved.  Also Regina training session and one planned for New Brunswick.  Sara did some training in Halton.  Marc also experienced a good session and it was an important part of starting up the consortia.  This was helpful for developing a sense of what is available and it was helpful orientation, this is fundamental for staring

· Peggy, thanked folks for support and the capacity building, developing communities of practice.

· Wendy, Peter Pathinather is helpful for training.

· Isabelle suggests that we may need some education workshops on how to deal with census and NHS data from StatCan.

Website update:

We are changing hosts and there may be some humps within the next week or two.

Peggy’s Letter to Employees

We have always been open and transparent about our finances, and the loss of the HRSDC grant which covered most of the costs.  At the leads meeting 2 years ago in Ottawa, we discussed ways to address this.  Overtime, some consortia have come forward with a contribution fee to support the administration of the program.  Some consortia came through with that support.  This was not unilateral, and we know that each of you have fiscal challenges. 

We have much work ongoing, negotiating new consortium, and we do not want to increase your costs but we also have to recognize the work being done by CCSD, perhaps in the next rounds, we believe having members become members of the CCSD would be beneficial.
Questions:  

· What of regional municipalities? What of United Way?  We will seek knowledge from you as to the best way to go.
· Was there a sustainability plan?  Originally CCSD absorbed the cost.  Ottawa leads meeting did discuss sustainability and a workplan and budget was put together at that time.  We can share that again.  Different ways to collect admin fees and I would support having the Steering Committee take a look at that.  Wendy supports that.

· Leigh does not support paying a local fee as some groups may not be able to afford it.  Do not want to speak for them.

· One of the solutions is that the member become a member of CCSD.
· Neil in Vancouver, I would build it into the cost to individuals.
· As a community of practice we need to acknowledge CCSD’s efforts in the Consortia.
Strategy for the 2016 Submission to StatCan
· There was only two weeks’ notice, CCSD did respond, we use the Census in every way imaginable and we do not want any reductions.
· This is a wider outreach by the government to look at this and there will be much change at StatCan, for the first time, people at StatCan were feeling good, maybe changes on cost recovery, licensing may be improving, and the Census or NHS outcome are still uncertain.  The change from cost recovery to a more liberated model.

· Methodology on 2016 and even questions from the PMO on whether or not a census is taken, or an administrative statistics model.  The more we hear the more we will share with you.  

· The CCSD Legal Challenge with the government will be taking place in the next 60 days.  The government has responded and our challenge is strong, and our legal team is optimistic (Posted on the CCSD Website).
Negotiate New Data Agreement
· What would it look like in 2012, what we have is quite exceptional; we have a relatively good cost provision.  What is good now may be better later so do not sign.  Fewer licensing restrictions, simplification on adding users, better pricing, more members less cost and also looking at expanding the data we access, looking at 25 new products where local data are available.  StatCan is looking at the sample size for this.  Need to wait for 1.5 years to know what the pricing.
· New data agreement, we are looking at other organizations that have national data that drill down to sub-municipal, CMHC, other federal government, and also private sector.  They have proposed to share their data and some tools that enable data integration.  Environics wants to participate as a sponsor to the Consortium, offering models tools and data.  Transunion is considering 6 digit postal code, bankruptcy, credit risk etc.  We want to cover a wider universe.
· Keeping costs down is associated with increasing membership to the consortium. 

Questions: Data costs and admin costs.  Admin fee would change; there would be a membership fee.  Wendy, is Environics would provide a demo for 6 months and they are trying to find a way to reduce costs.  Envision product and does this include PRISM?  Not that product but what data and what product and how to use their neighbourhood profiling.  Draft agreements out this summer?  We hope to have September 30 as a date.  Steering Committee will be meeting throughout the summer as well to discuss pricing.  Training Question: Relying on StatCan for training or doing it in house for Beyond 20/20 and the website.  Derek from Calgary, StatCan training was not satisfied.  Halton liked the training.  Halton, Peel, Toronto, Vancouver, Simcoe, Calgary, received training.  StatCan fee for Beyond20/20.  Should the data fee be separate from the data fee?  We have a separate budget for training.  Perhaps we have a reduced fee for training.

Expand Consortia:

· Welcome to New Consortia: Sudbury and Kingston

· Prospects: New Brunswick, Newfoundland, Saskatchewan, Regina, Thunder Bay, Niagara
Questions: 
Michel, can we send a letter out to neighbouring communities, ensure these only go out to consortia members?  Leigh if uncertain about area municipalities, please checks with us.  This is a recruitment.  Political sensitivity to local politics, therefore check in with Consortia first.  If more business then we need to be available for extra inquiries locally and we need to be ready to accommodate new requests. 
If new groups join, what of late joiners, and how do we get them to pay that extra cost?  We are looking at baseline costs for all of Canada.  If you come in late, we got what others ordered. 

Data Purchase and Access WG
· Geography
· Look at the analytical items (e.g. UPP) – short form versus survey
· LIM & LICO – right now we have LICO before Tax, and will double and triple in size.
· Geography – sent out spreadsheet of what we know to date and have heard back from 30% in the spreadsheet, need to hear from the rest, need to know the number of custom or standard geographies.
· Michel, need to communicate re-geog for other data sources.
· June 16. Community Data Canada working meeting, to accompany the roundtable meetings, CDC is to create a safe place for senior officials to speak candidly.  It is also a venue to find admin data in a variety of orgs.  Meeting again in the fall, keep the momentum going and to tie it in with the consortium.
· FCM – CCSD – Orders that encompass not just QoLRS but all of Canada’s big cities and to have the Consortia host those.  What of the MDCT, can we make that available – in the works.  Going beyond StatCan.
Questions:  Steering committee meeting is a teleconference.
OMSSA Panel with Simcoe, Halton & Peel
· Host a conference for social service providers ever year and increasingly they are interested in data and research capacity within service manager and municipalities.  Veronique putting together a workshop on how we put together a local data centre and consortia.  A workshop with Peel, Halton and we filled the room and had 60 people in the room.  Smaller municipalities do not have the resources that larger municipalities and we made it tangible and accessible to them.  The message was good data for good policies for decision making is for all sized municipalities.  

Other Business:

· How to estimate demand for childcare, models & methodologies – Leigh, and Tucker, Cheryl.
· DPLs are regular Leigh.

· Electoral Districts, do not line up but ask away and we will price them.
· Tracey will be leaving for the Summer to write her dissertation (she hopes!).
ACTION:

· Arfona to connect OMSSA with CCSD Commission

· Seek NGO participation on the Steering Committee

· Steering Committee to examine this issue of membership and leads to submit ideas to Peggy.

· Michel – Clarify with StatCan what we paid for re-training, what we get, how do we do it, more consistent pricing & fee.  If in the contract then it needs to be very specific.

· Michel sending letter to grow the consortia, and check with existing consortia first.

· All share ideas to promote new consortia.
· Send Social Forum Ideas to Peggy
